AGENDA
CITY COUNCIL OF THE CITY OF UNIVERSAL CITY, TEXAS
2150 Universal City Blvd, Universal City, TX 78148
Regular Meeting, Tuesday, July 16, 2024 @ 6:30 P.M.

CALL TO ORDER: Mayor Tom Maxwell at 6:30 p.m.
QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF ABSENT MEMBERS (if applicable):
INVOCATION and PLEDGE OF ALLEGIANCE:
STAFF REPORTS AND OTHER DISCUSSION ITEMS: Items in this section are not expected to require action by City
Council and are generally for information only. However, any item listed in this section may become an action item
without further notice with the consent of the Mayor at the request of any Councilmember.

a. CITY MANAGER’S REPORT:

b. STAFFREPORT:
5. CITIZENS TO BE HEARD: At this time, the public is invited to address the City Council and speak on any matter not
specifically listed for public hearing elsewhere in this agenda. PLEASE NOTE NO CITY COUNCIL DISCUSSION,
RESPONSE, DELIBERATION, OR ACTION WILL BE TAKEN ON THIS TOPICS AT THIS TIME. Please limit your comments to
three minutes.

PN

6. ANNOUNCEMENTS: With respect to items not listed elsewhere on this agenda, members may report on items of
community interest e.g., community or employee awards, proclama, events, and recognitions. Members may also
request specific information or a recitation of existing policy from Staff, or request placement of items on the agenda
for discussion or action at a following meeting.

a. CITY MANAGER’S ANNOUNCEMENTS
b. MAYOR’S ANNOUNCEMENTS
c. COUNCILMEMBERS’ ANNOUNCEMENTS

7. CONSENT AGENDA:

TAB A: All matters listed under this item are considered to be routine by City Council and will be enacted by one
motion. There will be no separate discussion of these items. If discussion is desired, that item will be
removed from the consent agenda and considered separately.

11) Consider the minutes of the Tuesday, 18 June 2024 Regular Meeting.

22) Ordinance 370-P-2024: An ordinance amending Ordinance 370-P-2022, Section 4-6-2 related to
International Building Code Exceptions and Amendments, and Section 4-6-9 related to International
Residential Code Exceptions and Amendments, codified under the City’s Code of Ordinances, Part 1V,
Chapter 4-6, Articles I; establishing penalties thereto; providing for severability and open meetings;
and providing an effective date.

33) Ordinance 581-X-PUD-2023-101-A: An ordinance of the City Council of City of Universal City, Texas
approving an extension of Ordinance No. 581-X-PUD-2023-101, amending the Zoning Map of the City of
Universal City, Texas for an approximately 13.968-acre property, located at 2902 Pat Booker Road,
Universal City, Texas; rezoning said property from C3-Commercial Services District to PUD 2023-101
District, generally for multi-family residential and related uses; adopting the PUD Final Plan related to
PUD 2023-101; providing for severability; providing for the publication of the caption of this ordinance;
and establishing an effective date.

8. ACTION ITEMS:
TAB B: Ordinance 625-A-2024: New Non-Retroactive Repeating COLA Option.

TABC: Approval of Pay Application #4 invoice for the Ivy Lane Street Improvements — Construction.
TABD: Board and Commission Re/Appointments for the 2024-2026 term — BOA, LAC, PARC, and P&Z.
TABE: Re/Appointments of the Universal City Economic Development Corporation.

TABF: FY 2024-2025 UCEDC Budget.



TABG: PUBLIC MEETING REQUIREMENT: Comprehensive Plan Update — Contract Award.

9. ADJOURNMENT:
TAB Z: Reports

In accordance with the requirements of Texas Government Code section 551.127, a member of the governing body may participate in this
meeting from a remote location. A quorum of the governing body as well as the presiding officer shall be physically present at the above
posted location, which shall be open to the public. The video and audio feed of those participating remotely shall be visible and audible
to the public for all open portions of the meeting. A member of a governmental body who participates in a meeting remotely as provided
by law, shall be counted as present at the meeting for all purposes.

All items on the agenda are eligible for possible discussion and action. The City Council reserves the right to adjourn into Executive
Session at any time during the course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices,) and 551.086 (Economic Development).

This facility is wheelchair accessible & accessible parking spaces are available. Requests for accommodation or interpretive services
must be made 72 hours prior to this meeting. Please contact the city clerk’s office at (210) 619-0701 if these services are needed.
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TABA-1

MINUTES
CITY COUNCIL OF THE CITY OF UNIVERSAL CITY, TEXAS
Regular Meeting, Tuesday, 18 June 2024

1. CALL ORDER: Mayor Tom Maxwell at 6:30 P.M.

2. QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF ABSENT MEMBERS (if applicable):
Maribel Garcia, Deputy City Clerk

Present: Staff Present:

Mayor Tom Maxwell Kim Turner, City Manager

Mayor Pro Tem Christina Fitzpatrick Cynthia Trevino, City Attorney

Councilmember Ashton Bulman Michael Cassata, Development Services Director
Councilmember Bear Goolsby Randy Luensmann, Public Works Director
Councilmember Lori Putt Johnny Siemens, Police Chief

Councilmember Bernard Rubal Christina Blumenthal, Library Director
Councilmember Phil Vaughan Maribel Garcia, Deputy City Clerk

Ms. Garcia confirmed a quorum was present.
3. INVOCATION and PLEDGE OF ALLEGIANCE:

Councilmember Goolsby gave the invocation. Mayor Maxwell led the Pledge of Allegiance to the United
States and Texas flags.

4. STAFF REPORTS AND OTHER DISCUSSION ITEMS:
a. CITY MANAGER’S REPORT: None.
b. STAFF REPORT: None.

5. CITIZENS TO BE HEARD:

- Jutta Haubrich, 118 Meadow Way, stated that her and her husband immigrated from Germany and
that he had a fall that handicapped him. She had completed concrete work without knowing it
required a permit, and removal and reconstruction with a permit would be costly. She wished to
resolve this issue.

Mayor Maxwell noted the City was working with her to resolve the issue and come to an agreement.

- David Tidwell, 8259 Phoenix Ave., asked Council to consider his street, especially around hilly areas,
for traffic safety. He noted an accident a neighbor had due to the traffic safety issues on that street.

7. ANNOUNCEMENTS:
a. CITY MANAGER’S ANNOUNCEMENTS:

Mrs. Turner reminded everyone of the Texas Parks and Wildlife presentation on urban deer
management, taking place June 19, 2024 in the Council Chambers. She also mentioned a San
Antonio Water System (SAWS) postcard that was sent out to Universal City residents; this post card
did not apply to UC residents since SAWS does not provide utilities for UC. She reported that City
Council may not need to meet on July 2" if there are insufficient items for consideration.



b. MAYORS’ ANNOUNCEMENTS:

Mayor Maxwell stated that Randolph AFB would have a change of command in July. He warned
everyone of the heavy rain in the following days.

c. COUNCILMEMBERS’ ANNOUNCEMENTS:
Councilmember Goolsby presented differences in appearance between ladybugs and ladybug larva.

Councilmember Bulman noted both the Texas Parks and Wildlife presentation mentioned by Mrs.
Turner and the upcoming board and commission appointments.

Councilmember Putt asked everyone to visit and pray for retired Lt. David Kinney of the UCPD, as he
was overcoming some health issues.

Councilmember Fitzpatrick reported that Hero Camp was successful and would be rebranded in the
future to appeal to older children. However, she noted the positive interactions between the UCPD
and children who participated in the program, as well as the positive effect on perception of first

responders. She said the UCCPAAA would open sales for their annual Casino Night fundraiser soon.

Councilmember Rubal seconded laudations of Hero Camp, stating he learned something in 15
minutes of being there. He asked for clarification for consent items and voting procedures.

7. CONSENT AGENDA:

Councilmember Goolsby moved to approve the following Consent Agenda items:
1) Consider the minutes of the Tuesday, 04 June 2024 Regular Meeting.
Councilmember Vaughan seconded the motion.

Vote: Yeas: Goolshy, Vaughan, Fitzpatrick, Bulman, Putt, Rubal
Nays: None

Motion to approve carried.
8. ACTION ITEMS:
B. Bid Acceptance of the Kitty Hawk Emergency Access Service Road and Parking Lot.

Councilmember Rubal received clarification from Staff regarding the CIP source of funding
carried over from two budget cycles, providing access to Cibolo Crossing Subdivision which was
rejected by developers other than for emergency services, and providing a substation in the
Aviation District, which is not necessary at this point though need for EMS services is anticipated
to increase as development increases. A substation location would be assessed as need
increases. Water access for the area was also clarified to be provided by the City.

It was clarified for Council that this project would provide an emergency exit rather than a new
public-access entrance. Furthermore, it would decrease EMS response times and increase access
to Orchard Park. The emergency service road would provide Orchard Park with services
guaranteed through their service agreement.



Councilmember Vaughan was assured of EMS interlocal and mutual aid agreements.
Mayor Pro Tem Fitzpatrick supported the project considering growing development in that area.

Councilmember Goolsby moved to award the contract to D&D Contractors approving the low
base bid in the amount of $2,004,353.12 to include Additive Alternate Bid #1 in the amount of
$93,724.33 totaling $2,098,077.45. Councilmember Putt seconded the motion.

Vote: Yeas: Goolshy, Putt, Fitzpatrick, Bulman, Rubal, Vaughan
Nays: None

Motion to approve carried.

Ordinance 370-P-2024: An ordinance amending Ordinance 370-P-2022, Section 4-6-2 related
to International Building Code Exceptions and Amendments, and Section 4-6-9 related to
International Residential Code Exceptions and Amendments, codified under the City’s Code of
Ordinances, Part IV, Chapter 4-6, Articles |; establishing penalties thereto; providing for
severability and open meetings; and providing an effective date.

Mrs. Turner reminded Council of their request to amend the Code of Ordinances to repeal the
permit requirement for accessory structures at and below 200 square feet in accordance with
direction to follow the recommendations of the International Code Council (ICC).

Councilmember Rubal was concerned with issues that could occur with 200 square foot
buildings being large.

Councilmember Putt shared her initial concerns but felt they were resolved after discussion.

Mayor Pro Tem Fitzpatrick felt permits should be considered holistically for their impact. She
supported requiring permits to potentially save homeowners upfront rather than dealing with
code compliance cases that could have costly resolutions.

Councilmember Goolsby received clarification that permits would not be available for those that
wished to have an inspection due to the increased liability that is put on the City.

Mr. Cassata and Mrs. Turner elaborated stating that a resident may retract their application for
a permit after failing the inspection required with the permit and go ahead with the work,
nonetheless. This leaves the City with liability issues. Since the permit would no longer be
required, they would be able to retract the permit and go forth with work, pending a potential
code compliance case. Mrs. Turner reminded Council that accessory structures were not only
sheds but also decks, pergolas, gazebos, etc.

Councilmember Vaughan reminded Council that the ICC recommended no permit requirements
for accessory structures at and under 200 square feet. He felt that, if a resident reached out to
Staff for assistance prior to building their structure, Staff would only need to give them a list of
code requirements. From there, whatever code compliance violations are caught would be
enforced. He stated most cities in the surrounding area follow this.

Councilmember Vaughan moved to approve Ordinance 370-P-2024. Councilmember Goolsby
seconded the motion.



Vote: Yeas: Vaughan, Goolsby, Bulman, Putt, Rubal
Nays: Fitzpatrick

Motion to approve carried.

D. Ordinance 581-X-PUD-2023-101-A: An ordinance of the City Council of City of Universal City,
Texas approving an extension of Ordinance No. 581-X-PUD-2023-101, amending the Zoning
Map of the City of Universal City, Texas for an approximately 13.968-acre property, located at
2902 Pat Booker Road, Universal City, Texas; rezoning said property from C3-Commercial
Services District to PUD 2023-101 District, generally for multi-family residential and related
uses; adopting the PUD Final Plan related to PUD 2023-101; providing for severability;
providing for the publication of the caption of this ordinance; and establishing an effective
date.

Mrs. Turner reminded Council that all PUD ordinances allow a 12-month extension to complete
work included in the development agreement. The request is to use that 12-month extension.

Councilmember Rubal noted the frequency of PUD developers using this extension and opined
that the City was losing revenue with this extension. He said the consideration of an extension
could be an opportunity to reconsider the PUD. He wondered how to keep developers within
the timeline without the extension and felt the City should hold developers to their timeline.

Councilmember Vaughan moved to approve Ordinance 581-X-PUD-2023-101-A. Councilmember
Goolsby seconded the motion.

Vote: Yeas: Vaughan, Goolsby, Fitzpatrick, Bulman, Putt, Rubal
Nays: None

Motion to approve carried.

E. PUBLIC MEETING REQUIREMENT: P.C. 501.A - Final Acceptance request RE: Cibolo Crossing
Unit 1 Subdivision.

Mrs. Turner explained that with each subdivision there is a preliminary and final acceptance of
their utilities and infrastructure after one year and two years of installation, respectively. These
acceptances are based on inspections conducted by City Staff, and City and Developer
Engineers. Preliminary acceptance for Phase Two would be considered in the next item while
final acceptance for Phase One is considered in this item. Final acceptance meant all streets are
now public and utilities would be taken over by the City for that part of the subdivision.

Councilmember Vaughan moved to approve final acceptance of Phase 1 of the Cibolo Crossing
Subdivision. Councilmember Bulman seconded the motion.

Vote: Yeas: Vaughan, Bulman, Fitzpatrick, Goolsby, Putt, Rubal
Nays: None

Motion to approve carried.

F. PUBLIC MEETING REQUIREMENT: P.C. 575 - Preliminary Acceptance request RE: Cibolo



Crossing Unit 2 Subdivision.

Councilmember Goolsby moved to approve preliminary acceptance of Phase 2 of the Cibolo
Crossing subdivision. Councilmember Bulman seconded the motion.

Vote: Yeas: Goolsby, Putt, Fitzpatrick, Bulman, Rubal, Vaughan
Nays: None

Motion to approve carried.

Resolution 889-J-2024: A resolution amending the Library Collection Development Policy and
Exhibit E for said policy for the Municipal Library of the City of Universal City; establishing
legislative findings; providing an amendment and adoption; and setting an effective date.

Mrs. Turner said, considering recent events regarding book removals from public libraries across
the country, the UC Library revisited their policies to streamline the process of requesting a
book to be removed. The Library Advisory Commission (LAC) and Library staff considered and
developed the policy. The Library staff and members of the LAC were present.

Councilmember Bulman moved to approve Resolution 889-J-2024. Councilmember Putt
seconded the motion.

Vote: Yeas: Bulman, Putt, Fitzpatrick, Goolsby, Rubal, Vaughan
Nays: None

Motion to approve carried.

Resolution 943-E-2024: Approving an application for a Motor Vehicle Crime Prevention
Authority Grant — Senate Bill 224 Catalytic Converter Theft Grant.

Mrs. Turner explained that this resolution approved the application for a grant for the Police
Department (PD) for a crime prevention program.

Councilmember Vaughan expressed concern regarding data privacy with Flock Safety if the
contract was awarded after the grant. He wanted steps to ensure data security and asked that
the item be approved pending the grant award with contract consideration for privacy controls.

Chief Siemens assured Council of data security and positive results using Flock Safety license
plate readers. He noted all data would be owned by the City and unavailable to outside
agencies. Furthermore, privacy policies and the contract would be reviewed by Council with
recommendations from the Texas Police Chiefs Association. He explained that this system is not
as invasive as other systems and does not dive into data linked to license plate numbers; it only
searches for photographic matches. Chief Siemens discussed the implementation plan and
contract processes are amendable and flexible. Cost savings may also occur with the plan if
cameras are deemed unnecessary. The additional cost after the City eventually funds the system
without the grant was discussed and traditional budget processes would be considered. Chief
Siemens felt that increased cost would be to the improved quality of life of residents. The utility
of this system was discussed in relation to amber alerts and other applied uses.

Councilmember Goolsby moved to approve Resolution 943-E-2024. Councilmember Putt



N.T. 1.

seconded the motion.

Vote: Yeas: Goolsby, Putt, Fitzpatrick, Bulman, Rubal, Vaughan
Nays: None

Motion to approve carried.

Establishment of a Neighborhood Traffic Committee which would report its findings with
recommendations for improving traffic safety to the Council semi-annually; particularly
regarding neighborhood speed, school zone safety, road safety conditions adjacent to City
parks and recreation areas, and identifying “limited-sight” safety issues.

Councilmember Rubal explained that this item was an effort to improve traffic safety. He gave
examples of structures for the committee, including one that included Staff and another that
primarily included citizen input. He noted from the PD monthly report that 68% of accidents
reported in Universal City are within neighborhoods and 64% are off Kitty Hawk and Pat Booker.
He proposed reaching out to homeowners’ associations for participation in the committee. He
added that the committee would review statistics and work to get citizen buy-in for traffic safety
improvements; 80% community buy-in is the goal prior to new traffic safety upgrades.

After Councilmember Vaughan asked for clarification on legal options for the committee, Mrs.
Turner shared that the program Councilmember Rubal referred to was Safe Streets for All, which
had already been started by the City.

Mrs. Turner gave an overview of the Safe Streets for All (SS4A) program — a federal traffic safety
program that covers City streets. She noted a committee and stakeholder input are major parts
of this plan. The committee would include Staff due to traffic safety considerations inherent to
City functions. There would also be considerations for Americans with Disabilities Act (ADA)
regulations. Mrs. Turner reported that the City is in Phase One and Two of this program with
creating an ADA compliance plan and receiving grant funding from Congressman Cuellar’s office
to address all City streets through the SS4A program. She reviewed the timeline of the SS4A
program and concluded that the last step would be establishing an advisory committee. This
would help with continued stakeholder input, though the input would be present throughout
the process. In the meantime, while the program is underway, the City tracks traffic safety
issues through enforcement with PD, reports from residents through phone calls and/or the
online Fix It Form and conducting traffic studies with the PD-owned speed radar.

Chief Siemens reported that traffic studies done in the last two years resulted in no excessive
speeding being found within the standards defined by TXDOT of “excessive speeding.”

Councilmember Bulman received confirmation that the Fix It Form is the best way to report
traffic safety issues due to easier tracking and providing call-back information for the PD.

Mrs. Turner noted that, while it would be most helpful for speeding reports to provide car
specifics, many do not because reporters want to avoid telling on neighbors.

Councilmember Goolsby confirmed that traffic safety issues include lack of reporting by
residents. Chief Siemens assured him that, while speeding studies do not reach the TXDOT
“excessive speeding” standard, all speeding complaints are addressed. Mrs. Turner clarified for
the Councilmember that all City streets would be addressed for safety concerns in phase two.



Mrs. Turner shared current traffic safety mitigation efforts by the City. After Mr. Luensmann
provided elaboration for lighted speed signs, Mrs. Turner noted that these make more sense for
high traffic arterial streets, especially since the light may be disruptive to residents.

It was reiterated for Councilmember Vaughan that all reports receive responses. All speeding
complaints receive an initial confirmation of receipt and a follow-up report of action taken.

Chief Siemens opined that, while a committee is useful and necessary, traffic complaints would
be better addressed through direct reporting to PD for quicker resolution.

Councilmember Vaughan asked PD to post traffic study results, and that the City create an
education campaign to explain the efficacy or inefficiency of traffic mitigation solutions. He
wished to let the SS4A process proceed while receiving quarterly traffic reports from PD.

Mayor Pro Tem Fitzpatrick felt a social media or general outreach campaign for traffic issues,
how to report them to PD and how they are addressed would be helpful.

Councilmember Rubal opined that citizen input was missing from traffic mitigation processes.
He reiterated the percentage of accidents in UC neighborhoods — an issue he felt needed
addressing. After receiving clarification regarding plausible causes for accidents outside of traffic
safety, he said PD needed specific data to determine how prevalence of traffic safety accidents.
He felt online methods of reporting traffic concerns were not adequate and were underutilized.
He noted the SS4A multi-year process would not have citizen input for years.

Chief Siemens agreed with an education campaign for how to make traffic safety reports and
noted that not knowing how to voice a concern would breed frustration. He also said that most
speed related accidents are on main thoroughfares. He clarified that he was not against a
committee and conversely felt a committee would be favorable.

Councilmember Rubal closed by emphasizing that residents know their neighborhoods best.

9. ADJOURNMENT: Mayor Maxwell adjourned the meeting at 8:02 P.M.

APPROVED:

Tom Maxwell, Mayor

ATTEST:

Maribel Garcia, Deputy City Clerk



TAB A-2

ORDINANCE 370-P-2024

AN ORDINANCE AMENDING ORDINANCE 370-P-2022, SECTION 4-6-2 RELATED
TO INTERNATIONAL BUILDING CODE EXCEPTIONS AND AMENDMENTS, AND
SECTION 4-6-9 RELATED TO |INTERNATIONAL RESIDENTIAL CODE
EXPECTIONS AND AMENDMENTS, CODIFIED UNDER THE CITY’S CODE OF
ORDINANCES, PART IV, CHAPTER 4-6, ARTICLES |; ESTABLISHING PENALTIES
THERETO; PROVIDING FOR SEVERABILITY AND OPEN MEETINGS; AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, the Texas Local Government Code empowers the City to enact building
codes, plumbing codes, and other codes and regulations and provide for their administration,
enforcement, and amendment; and

WHEREAS, the regulation of building and building construction by the City of Universal
City is necessary to protect the public health and welfare; and

WHEREAS, the City adopted previous versions of the International Building Code and
other International Codes for building and construction, which have since been updated and
amended with new versions; and

WHEREAS, the regulation of buildings in all residences, all commercial and other
buildings and building construction, plumbing, mechanical, and other codes by the City is
necessary to protect the public health, safety and welfare; and

WHEREAS, on May 17, 2022, the City adopted Ordinance 370-P-2022 adopting various
international codes and appendices relating to construction and inspection activities,
including work exempt from permit; and

WHEREAS, it is the opinion of City Council that the best interest of the citizens of
Universal City will be best served by amending a certain section of the International
Building Code and International Residential Code related to work exempt from permit and
establish provisions regarding the regulation of accessory structures.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF UNIVERSAL CITY,
TEXAS:

Section 1. Amendments. That Part IV, Chapter 4-6, Article I, Section 4-6-2 of the City
Code of Ordinances is hereby amended to revise and replace Section 105.2 Work Exempt
From Permit of the International Building Code as follows:

AMENDMENTS TO THE INTERNATIONAL BUILDING CODE ARE AS
FOLLOWS:

Sec. 105.2 Work exempt from permit

Amend in its entirety to read:
(Building)

1) One-story detached accessory structures used as tool and storage sheds, playhouses
and similar uses, provided that the floor area is not greater than 120 square feet (11
m2).

2) Water tanks supported directly upon grade if the capacity does not exceed 5,000
gallons and the ratio of height to diameter or width does not exceed 2 to 1.

3) Painting, papering, tiling, carpeting, cabinets, counter tops and similar finish work.

4) Temporary motion picture, television and theater stage sets and scenery.

5) Shade cloth structures constructed for nursery or agricultural purposes, but not
including service systems.

6) Swings and other temporary playground equipment accessory to one and two-family
dwellings.

7) Window awnings supported by an exterior wall of Group R-3, as applicable in
Section 101.2 and Group U occupancies of the International Building Code.

8) Nonfixed and movable fixtures, cases, racks, counter and partitions not over 5 feet 9
inches (1753 mm) in height.



(Electrical)

1) Normal maintenance work, such as replacement of lamps, sockets, fuses, drop cords,
snap switches, or other similar minor repairs as may be permitted by the building
official.

2) Connection of portable electrical equipment to suitable existing permanently
installed receptacles.

3) Replacement of a motor of the same horsepower and rating and installation of
pressure devices and similar controls, when the electrical supply for the same has
been properly installed by a licensed electrician.

4) The provisions of this chapter shall not apply to electrical equipment used for radio
and television transmission but does apply to equipment and wiring for power
supply, the installations of towers and antennas.

(Gas)

1) Portable heating appliance.
2) Replacement of any minor part that does not alter approval of equipment or make
such equipment unsafe.

(Mechanical)

1) Portable heating appliance.

2) Portable ventilation equipment.

3) Portable cooling unit.

4) Steam, hot or chilled water piping within any heating or cooling equipment
regulated by this chapter.

5) Replacement of any part which does not alter its approval or make it unsafe.

6) Portable evaporative cooler.

7) Self-contained refrigeration system containing 10 Ibs. or less of refrigerant and
actuated by motors of 1 horsepower or less.

(Plumbing)

1) The stopping of leaks in drains, water, soil, waste or vent pipe; provided, however,
that if any concealed trap, drainpipe, water, soil, waste or vent pipe becomes
defective and becomes necessary to remove and replace the same with new
material, such work shall be considered as new work and a permit shall be obtained
and inspection made as provided in this chapter.

2) The clearing of stoppages or the repairing of leaks in pipes, valves or fixtures, and
the removal and reinstallation of water closets, provided such repairs do not involve
or require the replacement or rearrangement of valves, pipes or fixtures.

Note: Ordinary minor repairs may be made with the approval of the building official
without a permit, provided that such repairs shall not violate any of the provisions of the
codes adopted in this section. Where equipment replacements and repairs must be
performed requiring a permit in an emergency situation, the permit application shall be
submitted within the next working business day to the building official.

(Reason: Clarifies what work does or does not require a permit in both the IBC (parent code)
and IRC.)

Section 2. Additions. That Part IV, Chapter 4-6, Article I, Section 4-6-9 of the City Code of
Ordinances is hereby amended to add and include Section 105.2 Work Exempt From Permit
of the International Residential Code as follows:

ADDITIONS TO THE INTERNATIONAL RESIDENTIAL CODE ARE AS
FOLLOWS:




Sec. 105.2 Work exempt from permit

Added in its entirety to read:

(Building)

1)

Other than storm shelters, one-story detached accessory structures, provided that the
floor area does not exceed 200 square feet (18.58 m2).

2) Water tanks supported directly upon grade if the capacity does not exceed 5,000
gallons and the ratio of height to diameter or width does not exceed 2 to 1.

3) Painting, papering, tiling, carpeting, cabinets, counter tops and similar finish work.

4) Temporary motion picture, television and theater stage sets and scenery.

5) Shade cloth structures constructed for nursery or agricultural purposes, but not
including service systems.

6) Swings and other temporary playground equipment accessory to one and two-family
dwellings.

7) Window awnings supported by an exterior wall that do not project more than 54
inches (1372 mm) from the exterior wall and do not require additional support.

8) Nonfixed and movable fixtures, cases, racks, counter and partitions not over 5 feet 9
inches (1753 mm) in height.

(Electrical)

1) Normal maintenance work, such as replacement of lamps, sockets, fuses, drop cords,
snap switches, or other similar minor repairs as may be permitted by the building
official.

2) Connection of portable electrical equipment to suitable existing permanently
installed receptacles.

3) Replacement of a motor of the same horsepower and rating and installation of
pressure devices and similar controls, when the electrical supply for the same has
been properly installed by a licensed electrician.

4) The provisions of this chapter shall not apply to electrical equipment used for radio
and television transmission but does apply to equipment and wiring for power
supply, the installations of towers and antennas.

(Gas)
1) Portable heating, cooking, or clothes drying appliances.
2) Replacement of any minor part that does not alter approval of equipment or make

such equipment unsafe.

(Mechanical)

1) Portable heating appliance.

2) Portable ventilation equipment.

3) Portable cooling unit.

4) Steam, hot or chilled water piping within any heating or cooling equipment
regulated by this chapter.

5) Replacement of any part which does not alter its approval or make it unsafe.

6) Portable evaporative cooler.

7) Self-contained refrigeration system containing 10 Ibs. or less of refrigerant and
actuated by motors of 1 horsepower or less.

(Plumbing)
1) The stopping of leaks in drains, water, soil, waste or vent pipe; provided, however,

that if any concealed trap, drainpipe, water, soil, waste or vent pipe becomes
defective and becomes necessary to remove and replace the same with new
material, such work shall be considered as new work and a permit shall be obtained
and inspection made as provided in this chapter.



2) The clearing of stoppages or the repairing of leaks in pipes, valves or fixtures, and
the removal and reinstallation of water closets, provided such repairs do not involve
or require the replacement or rearrangement of valves, pipes or fixtures.

Note: Ordinary minor repairs may be made with the approval of the building official
without a permit, provided that such repairs shall not violate any of the provisions of the
codes adopted in this section. Where equipment replacements and repairs must be
performed requiring a permit in an emergency situation, the permit application shall be
submitted within the next working business day to the building official.

(Reason: Clarifies what work does or does not require a permit in both the IRC and IBC
(parent code).)

Section 3. The City of Universal City Code of Ordinances shall be amended accordingly.

Section 4. Cumulative. This Ordinance shall be cumulative of all other ordinances of the
City of Universal City, and this Ordinance shall not operate to repeal or affect any other
ordinances of the City except insofar as the provisions thereof might be inconsistent or in
conflict with the provisions of this ordinance, in which event such conflicting provisions, if
any, are hereby repealed.

Section 5. Severability. If any section, subsection, sentence, clause, phrase, or word of this
Ordinance is for any reason held to be unconstitutional, such holding shall not affect the
validity of the remaining portions of this Ordinance.

Section 6. Open Meeting. It is officially found, determined and declared that the meeting
at which this Ordinance is adopted was open to the public and public notice of the time,
place, and subject matter of the public business to be considered at such meeting, including
this Ordinance, was given, all as required by Texas Government Code Chapter 551, as
amended.

Section 7. Effective Date. This Ordinance will take effect in accordance with the provisions
of Section 3.11 of the City Charter.

PASSED on first reading 18 June 2024.

PASSED AND ADOPTED the day of , 2024.

Tom Maxwell, Mayor

Attest: Approved as to form:

Maribel Garcia, Deputy City Clerk Cynthia Trevino, City Attorney
DENTON NAVARRO RODRIGUEZ BERNAL SANTEE
& ZECH, P.C.
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ORDINANCE NO. 581-X-PUD-2023-101-A
(2902 Pat Booker Road)

AN ORDINANCE OF THE CITY COUNCIL OF CITY OF UNIVERSAL CITY, TEXAS
APPROVING AN EXTENSION OF ORDINANCE NO. 581-X-PUD-2023-101,
AMENDING THE ZONING MAP OF THE CITY OF UNIVERSAL CITY, TEXAS FOR
AN APPROXIMATELY 13.968-ACRE PROPERTY, LOCATED AT 2902 PAT BOOKER
ROAD, UNIVERSAL CITY, TEXAS; REZONING SAID PROPERTY FROM C3-
COMMERCIAL SERVICES DISTRICT TO PUD 2023-101 DISTRICT, GENERALLY
FOR MULTI-FAMILY RESIDENTIAL AND RELATED USES; ADOPTING THE PUD
FINAL PLAN RELATED TO PUD 2023-101; PROVIDING FOR SEVERABILITY;
PROVIDING FOR THE PUBLICATION OF THE CAPTION OF THIS ORDINANCE;
AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, in accordance with Section 4-5-24 and Section 4-5-56 of the Code of Ordinances,
City Council may approve an application for an Official Zoning Map Amendment and a Planned
Unit Development to provide some flexibility to traditional zoning by offering a mechanism to
balance specific site constraints and development plans with the larger interest of the community
and the integrity of the Zoning Ordinance; and

WHEREAS, Chapter 211.003 of the Texas Local Government Code provides that the City
Council may regulate the height, number of stories, size of buildings, percentage of a lot that
may be occupied, the size of yards, courts, and other open spaces, population density, the
location and use of buildings, and land for business; and

WHEREAS, Chapter 211.004 of the Texas Local Government Code provides that zoning
regulations must be adopted in accordance with a comprehensive plan; and

WHEREAS, Chapter 211.006 of the Texas Local Government Code provides the procedures
that the City Council must follow to exercise the authority relating to zoning regulations and
zoning district boundaries; and

WHEREAS, on January 19, 2021, the City adopted Ordinance 581-W-2021 related to Planned
Unit Developments, in which is described the process for authorizing an extension to an
approved Planned Unit Development; and

WHEREAS, on February 7, 2023, the City adopted Ordinance 581-X-PUD-2023-101 adopting
a Planned Unit Development and Zoning Map Amendment for a multi-family residential
development at 2902 Pat Booker Road; and

WHEREAS, on May 31, 2024, the City received an official request in writing from White-
Conlee Builders, Ltd., the developer and applicant, to extend the Planned Unit Development
approval by twelve months; and



WHEREAS, after receipt of said Planned Unit Development extension request, City Council
conducted a public meeting on June 18, 2024, during which parties in interest and citizens had an
opportunity to be heard on the matter; and

WHEREAS, after conducting a public meeting on the matter where parties in interest and citizens
had an opportunity to be heard, City Council finds the request for a twelve-month extension of the
adopted Planned Unit Development is in accordance with the City’s Municipal Code of
Ordinances; and

WHEREAS, the City has complied with all conditions precedent necessary to take this action, has
properly conducted all public meetings pursuant to the Texas Local Government Code and Texas
Government Code, as applicable.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
UNIVERSAL CITY, TEXAS:

SECTION 1. Recitals. The recitals set out above are adopted herein for all purposes.

SECTION 2. The Property. The real property (‘“Property”) subject to the amendments
authorized by this Ordinance is a 13.968-acre tract, more or less, assigned the physical address of
2902 Pat Booker Road, Universal City, Texas, generally located southeast of the intersection of
Pat Booker Road/SH 218 and Buckingham Village Street, which is more fully depicted and legally
described on Exhibits “A” and “B”, attached hereto.

SECTION 3. The Planned Unit Development Extension. City Ordinance No. 581-X-PUD-
2023-101 adopting a Planned Unit Development and Zoning Map Amendment for a multi-family
residential development at 2902 Pat Booker Road is hereby provided a twelve-month extension
that shall expire on August 6, 2025 if construction work on the approved Planned Unit
Development has not begun by said expiration date.

SECTION 4. Continuation Clause. All provisions of the Code of Ordinances of the City of
Universal City not herein amended or repealed shall remain in full force and effect.

SECTION 5. Repealer Clause. All other ordinances or parts of ordinances in conflict herewith
are hereby repealed to the extent that they are in conflict.

SECTION 6. Severability Clause. If any provisions of this ordinance shall be held void or
unconstitutional, it is hereby provided that all other parts of the same which are not held void or
unconstitutional shall remain in full force and effect.

SECTION 7. This Ordinance shall be construed and enforced in accordance with the laws of the
State of Texas and the United States of America.

SECTION 8. It is officially found, determined, and declared that the meeting at which this
Ordinance was adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Ordinance, was
given, all as required by Chapter 551, as amended, Texas Government Code.
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SECTION 9. Effective Date. This ordinance will take effect upon its passage, approval and
publication as provided by law.

PASSED, on first reading by the City Council of the City of Universal City on this the 18" day
of June 2024.

PASSED AND APPROVED, on second reading by the City Council of the City of Universal
City on this the 16™ day of July 2024.

UNIVERSAL CITY

Tom Maxwell, Mayor

Attest: Approved as to form:

Maribel Garcia, Deputy City Clerk Cynthia Trevino, City Attorney
DENTON NAVARRO RODRIGUEZ BERNAL
SANTEE & ZECH, P.C.
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EXHIBIT “A”

LOCATION MAP
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1. P.C. 560 (ZC 231) - Arequest for an amendment to the Future
Land Use Plan for an approximately 13.9 acre tract located at
2902 Pat Booker Rd (CB 5047 P-15 ABS 777) from CS+O -
Commercial Services & Overlay to HDR - High Density
Residential, per Zoning Ordinance 581.

2. PC. 561 (ZC 232) - Arequest for a Zone change from C3 - '
Commercial Serives to PUD 2023-101 for an approximately 13.9
acre tract located at 2902 Pat Booker Rd (CB 5047 P-15 ABS
777), per Zoning Ordinance 581.

3. PC. 562 (ZC 233) - Arequest for approval of PUD Preliminary

and Final Plans for an approximately 13.9 acre tract located at
2902 Pat Booker Rd (CB 5047 P-15 ABS 777), per Zoning

rdinance 581. ‘-.. _
ST
‘%;, N

P.C. 560 ZC 231, P.C. 561 ZC 232, P.C. 562 ZC 233
2902 PAT BOOKER RD

Date Prepared: Thursday, Dec. 1, 2022 UNIVERSRL CITY
L 85A % (VERSAL C
The City of Universal City
[ 200 Ft Buffer Texas
0 500 1,000 : 2150 Universal City Blvd
N\
e — = NN\ Affected Parcels Universal City, TX 78148
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EXHIBIT “B”
LEGAL DESCRIPTION
CB 5047 P-15 ABS 777

MEETS AND BOUNDS DESCRIPTION

METES AND BOUNDS DESCRIPTION
FOR

A 13.968 ACRE, OR 608,466 SQUARE FEET MORE OR LESS, TRACT OF LAND OUT OF A REMAINDER OF CALLED 17 ACRES, CONVEYED TO JOSEPH MARKS, IN DEED
RECORDED IN VOLUME 3362, PAGE 108, OF THE OFFICIAL PUBLIC RECORDS OF BEXAR COUNTY, TEXAS, OUT OF THE JUAN VASQUEZ SURVEY NO. 310, ABSTRACT NO.
777, COUNTY BLOCK 5047, OF THE CITY OF UNIVERSAL CITY, BEXAR COUNTY, TEXAS. SAID 13.968 ACRE TRACT BEING MORE FULLY DESCRIBED AS FOLLOWS, WITH
BEARINGS BASED ON THE TEXAS COORDINATE SYSTEM ESTABLISHED FOR THE SOUTH CENTRAL ZONE FROM THE NORTH AMERICAN DATUM OF 1983 NAD 83 (NA2011)
EPOCH 2010.00:

BEGINNING: AT A FOUND %” IRON ROD WITH ON THE NORTH RIGHT-OF-WAY LINE OF PAT BOOKER ROAD, A 120-FOOT PUBLIC RIGHT-OF-WAY, AT THE SOUTHEAST

THENCE:

THENCE:

THENCE:

THENCE:

THENCE:

THENCE:

CORNER OF SAID REMAINDER OF A CALLED 17 ACRE TRACT, SAME BEING THE SOUTHWEST CORNER OF A 0.547 ACRE TRACT CONVEYED TO LEO VINCENT
GATES Ill, IN DEED RECORDED IN VOLUME 5143, PAGE 1886, OF SAID OFFICIAL PUBLIC RECORDS;

N 64°48'31" W, ALONG AND WITH SAID NORTH RIGHT-OF-WAY LINE, SAME BEING THE SOUTH LINE OF SAID REMAINDER OF CALLED 17 ACRES, A DISTANCE
OF 850.76 FEET TO A SET %" IRON ROD WITH A YELLOW CAP STAMPED "PAPE-DAWSON" AT A SOUTHWEST CORNER OF SAID REMAINDER OF CALLED 17
ACRES, SAME BEING THE SOUTHEAST CORNER OF A 2.0675 ACRE TRACT, CALLED TRACT 1, CONVEYED TO THE CITY OF UNIVERSAL CITY, RECORDED IN
VOLUME 1014, PAGE 812, OF SAID OFFICIAL PUBLIC RECORDS;

N 37°52'00" W, ALONG AND WITH AN EAST LINE OF SAID TRACT 1, SAME BEING A WEST LINE OF SAID REMAINDER OF CALLED 17 ACRES, A DISTANCE OF
31.44 FEET TO A SET %" IRON ROD WITH A YELLOW CAP STAMPED "PAPE-DAWSON" ON AN EAST LINE OF SAID TRACT 1, AT A SOUTHWEST CORNER OF SAID
REMAINDER OF CALLED 17 ACRES, AT THE SOUTHEAST CORNER OF A 1.2624 ACRE TRACT, CALLED TRACT 2, CONVEYED TO THE CITY OF UNIVERSAL CITY, IN
DEED RECORDED IN VOLUME 1014, PAGE 812, OF SAID OFFICIAL PUBLIC RECORDS;

N 25°30'48" E, ALONG AND WITH THE EAST LINE OF SAID TRACT 2, SAME BEING A WEST LINE OF SAID REMAINDER OF CALLED 17 ACRES, A DISTANCE OF
127.09 FEET TO A SET 4" IRON ROD WITH A YELLOW CAP STAMPED "PAPE-DAWSON" ON THE EAST LINE OF SAID TRACT 2, AT A SOUTHWEST CORNER OF SAID
REMAINDER OF CALLED 17 ACRES, AT A SOUTHEAST CORNER OF THE REMAINING PORTION OF LOT 2, BLOCK 1, BUCKINGHAM VILLAGE SUBDIVISION,
RECORDED IN VOLUME 9500, PAGE 22, OF THE PLAT RECORDS OF BEXAR COUNTY, TEXAS;

N 59°31'14" E, ALONG AND WITH THE NORTHWEST LINE OF SAID REMAINDER OF CALLED 17 ACRES, SAME BEING THE SOUTHEAST LINE OF SAID REMAINDER
OF LOT 2, A DISTANCE OF 871.80 FEET TO A FOUND 1” IRON PIPE AT THE NORTHEAST CORNER OF SAID REMAINDER OF LOT 2, AT THE NORTHWEST CORNER
OF SAID REMAINDER OF CALLED 17 ACRES, ON THE WEST LINE OF LOT 100, BLOCK 103, HERITAGE HILLS UNIT-2, RECORDED IN VOLUME 9554, PAGE 18, OF
SAID PLAT RECORDS;

$30°13'56" E, ALONG AND WITH THE EAST LINE OF SAID REMAINDER OF CALLED 17 ACRES, SAME BEING THE SOUTHWEST LINE OF SAID LOT 100, A DISTANCE
OF 799.18 FEET TO A SET %" IRON ROD WITH A YELLOW CAP STAMPED "PAPE-DAWSON" AT A SOUTHEAST CORNER OF SAID REMAINDER OF CALLED 17
ACRES, SAME BEING THE NORTH CORNER OF SAID LOT 8;

$58°51'38" W, ALONG AND WITH THE WEST LINE OF SAID LOT 8, SAME BEING THE EAST LINE OF SAID REMAINDER OF CALLED 17 ACRES, A DISTANCE OF
144.78 FEET, TO A NORTHWEST CORNER OF SAID LOT 8, SAME BEING A NORTHEAST CORNER OF SAID 0.547 ACRE TRACT, CONTINUING ALONG THE WEST
LINE OF SAID 0.547 ACRE TRACT, FOR A TOTAL DISTANCE OF 489.91 FEET TO THE POINT OF BEGINNING AND CONTAINING 13.968 ACRES IN THE CITY OF
UNIVERSAL CITY, BEXAR COUNTY, TEXAS. SAID TRACT BEING DESCRIBED IN CONJUNCTION WITH A SURVEY MADE ON THE GROUND AND A SURVEY MAP
PREPARED UNDER JOB NUMBER 12807-00 BY PAPE-DAWSON ENGINEERS, INC.
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TABB

CITY OF UNIVERSAL CITY
Date: 16 July 2024
TO: City Council
FROM: Kim M. Turner, City Manager
SUBJECT: Ordinance 625-A-2024: New Non-Retroactive Repeating COLA Option

Historical Background

In 1963, Universal City Council elected to participate in the State Department of Public Welfare
to withhold Social Security from employee wages. In 1977, Universal City elected to participate
in the State-wide Texas Municipal Retirement System (TMRS) as well. Since 1977, the Texas
Legislature has updated the methods for determining Service Credits and the calculation of
annual cost of living adjustments (COLA) for retirees. Effective 27 May 2023, the Texas
Legislature amended the TMRS Act to provide participating cities with a new repeating non-
retroactive COLA option. Instead of calculating the COLA going back to each individual
retiree’s retirement date, the calculation would be based on the Consumer Price Index (CPI) for
the past 12 months. If City Council determines to adopt the new COLA calculation, it will
become effective 01 January 2025 as provided by State law.

A Representative of TMRS will be present at the Council meeting to provide simplicity and
clarity to the new legislation, and the benefit of the new legislation on the City’s contribution

rate.

Action Requested

Approve Ordinance 625-A-2024 adopting the New Non-Retroactive Repeating COLA Option
for Retirees.

Procurement Methodology

This is a policy change only and requires no procurement.

Source and Amount of Funding

Employee Retirement is budgeted annually. The average monthly employee/city contribution is
approximately $190,000. New COLA calculation would decrease slightly beginning in FY
25/26.

Staff Recommendation

Staff recommends approval of Ordinance 625-A-2024.



ORDINANCE 625-A-2024

AN ORDINANCE REGARDING THE CITY OF UNIVERSAL CITY’S TEXAS
MUNICIPAL RETIREMENT SYSTEM (TMRS) BENEFITS: (1) ADOPTING
NON-RETROACTIVE REPEATING COLAS FOR RETIREES AND THEIR
BENEFICIARIES UNDER TMRS ACT §853.404(f) and (f-1), AND (2)
AUTHORIZING ANNUALLY ACCRUING UPDATED SERVICE CREDITS
AND TRANSFER UPDATED SERVICE CREDITS.

Whereas, the City of Universal City, Texas (the “City”) elected to participate in the Texas
Municipal Retirement System (the “System” or "TMRS") pursuant to Subtitle G of Title 8,
Texas Government Code, as amended (which subtitle is referred to as the "TMRS Act”); and

Whereas, House Bill 2464, 88th Texas Legislature, R.S., 2023 (“HB 2464”), added
Subsections 853.404(f) and (f-1) to the TMRS Act and authorized cities participating in the
System to provide certain retirees and their beneficiaries with an annually accruing
(“repeating”) annuity increase (also known as a cost of living adjustment, or “COLA”) based
on the change in the Consumer Price Index for All Urban Consumers for the one-year period
that ends 12 months before the January 1 effective date of the applicable COLA (a “non-
retroactive repeating COLA”); and

Whereas, new TMRS Act §853.404(f) and (f-1) allow participating cities to elect to provide
non-retroactive repeating COLAs under certain circumstances, as further described by this
Ordinance, by adopting an ordinance to be effective January 1 of 2024, 2025 or 2026, in
accordance with TMRS Act §854.203 and §853.404; and

Whereas, TMRS Act §853.404(f-1) provides the non-retroactive repeating COLA option
applies only to a participating city that, as of January 1, 2023, either (1) has not passed an
annually repeating COLA ordinance under TMRS Act §853.404(c) or had previously passed
a repeating COLA ordinance and then, before January 1, 2023, passed an ordinance
rescinding such repeating COLA, or (2) does provide an annually repeating COLA under
§853.404(c) and elects to provide a non-retroactive repeating COLA under §853.404(f) for
purposes of maintaining or increasing the percentage amount of the COLA; and

Whereas, the City Council acknowledges that Universal City meets the above-described
criteria under §853.404(f-1) and is eligible to elect a non-retroactive repeating COLA under
§853.404(f) and that such election must occur before January 1, 2026, and after that date
future benefit changes approved by the City may require reversion to a retroactive repeating
COLA; and

Whereas, the City Council finds that it is in the public interest to: (1) adopt annually accruing
non-retroactive COLAs for retirees and their beneficiaries under TMRS Act §853.404(f) and
(f-1); and (2) in accordance with TMRS Act §853.404 and §854.203(h), reauthorize annually
accruing Updated Service Credits and transfer Updated Service Credits, now:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
UNIVERSAL CITY, TEXAS:

1. SECTIONS 1-5-40 (1) Authorization of Updated Service Credits.,1-5-40 (2)
Increase in Retirement Annuities., AND 1-5-40 (3) Dates of Allowances
and Increases. SHALL BE REPLACED IN THEIR ENTIRETY WITH THE
FOLLOWING LANGUAGE:

(1) Adoption of Non-Retroactive Repeating COLAs.

(a) On the terms and conditions set out in TMRS Act §854.203 and §853.404, the
City authorizes and provides for payment of the increases described by this Section
to the annuities paid to retired City employees and beneficiaries of deceased City
retirees (such increases also called COLAs). An annuity increased under this Section
replaces any annuity or increased annuity previously granted to the same person.

(b) The amount of the annuity increase under this Section is computed in
accordance with TMRS Act §853.404(f) as the sum of the prior service and current
service annuities, as increased in subsequent years under TMRS Act §854.203 or
TMRS Act §853.404(c), of the person on whose service the annuities are based on
the effective date of the annuity increase, multiplied by 70% of the percentage change
in the Consumer Price Index for All Urban Consumers during the 12-month period
ending in December of the year that is 13 months before the effective date of the
increase under this Section.

TMRS-USC-RT_COLA-R_HB2464 UC Ord 625-A- 2024



(c) An increase in an annuity that was reduced because of an option selection is
reducible in the same proportion and in the same manner that the original annuity was

reduced.
(d) If a computation under this Section does not result in an increase in the
amount of an annuity, the amount of the annuity will not be changed under this
Section.

(e) In accordance with TMRS Act §853.404(f-1)(2), an increase under this Section
only applies with respect to an annuity payable to a TMRS member, or their
beneficiary(ies), which annuity is based on the service of a TMRS member who
retired, or who is deemed to have retired under TMRS Act §854.003, not later than
the last day of December of the year that is 13 months before the effective date of the
increase under this Section.

(f) The amount of an increase under this Section is an obligation of this City and
of its account in the benefit accumulation fund of the System.

(9) The initial increase in annuities authorized by this Section shall be effective on
January 1 immediately following the year in which this Ordinance is approved, subject
to receipt by the System prior to such January 1 and approval by the Board of
Trustees of the System (“Board”). Pursuant to TMRS Act §853.404, an increase in
retirement annuities shall be made on January 1 of each subsequent year, provided
that, as to such subsequent year, the actuary for the System has made the
determination set forth in TMRS Act §853.404(d), until this Ordinance ceases to be in
effect as provided in TMRS Act §853.404(e).

(2) Authorization of Annually Accruing Updated Service Credits and Transfer
Updated Service Credits.

(a) As authorized by TMRS Act §854.203(h) and §853.404, and on the terms and
conditions set out in TMRS Act §§853.401 through 853.404, the City authorizes each
member of the System who on the first day of January of the calendar year
immediately preceding the January 1 on which the Updated Service Credits will take
effect (i) has current service credit or prior service credit in the System by reason of
service to the City, (ii) has at least 36 months of credited service with the System, and
(iii) is a TMRS-contributing employee of the City, to receive “Updated Service Credit,”
as that term is defined and calculated in accordance with TMRS Act §853.402.

(b) The City authorizes and provides that each employee of the City who (i) is
eligible for Updated Service Credits under Subsection (a) above, and (ii) who has
unforfeited prior service credit and/or current service credit with another System-
participating municipality or municipalities by reason of previous employment, shall
be credited with Updated Service Credits pursuant to, calculated in accordance with,
and subject to adjustment as set forth in TMRS Act §853.601 (also known as “Transfer
USC”), both as to the initial grant and all future grants under this Ordinance.

(c) The Updated Service Credit authorized and provided under this Ordinance
shall be 100% of the "base Updated Service Credit" of the TMRS member calculated
as provided in TMRS Act §853.402.

(d) Each Updated Service Credit authorized and provided by this Ordinance shall
replace any Updated Service Credit, prior service credit, special prior service credit,
or antecedent service credit previously authorized for part of the same service.

(e) The initial Updated Service Credit authorized by this Section shall be effective
on January 1 immediately following the year in which this Ordinance is approved,
subject to receipt by the System prior to such January 1 and approval by the System’s
Board. Pursuant to TMRS Act §853.404, the authorization and grant of Updated
Service Credits in this Section shall be effective on January 1 of each subsequent
year, using the same percentage of the “base Updated Service Credit” stated in
Subsection (c) in computing Updated Service Credits for each future year, provided
that, as to such subsequent year, the actuary for the System has made the
determination set forth in TMRS Act §853.404(d), until this Ordinance ceases to be in
effect as provided in TMRS Act §853.404(e).

2. SECTIONS 1-5-40 (4), (5), AND (6) SHALL REMAIN UNCHANGED. (Note to
Municode--renumbering during codification permitted)
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3. All other conflicting ordinances or parts of ordinances in conflict
herewith are hereby repealed to the extent they are in conflict.

4. If any provisions of this ordinance shall be held void or unconstitutional,
it is hereby provided that all other parts of the same which are not held
void or unconstitutional shall remain in full force or effect.

5. It is officially found and determined and declared that the meeting at
which this Ordinance is adopted was open to the public and public notice
of the time, place, and subject matter of public business to be considered
at such meeting, including this Ordinance, was given, ass as required by
chapter 551, as amended, Texas Government Code.

6. This Ordinance shall take effect immediately upon its passage, approval
and official publication as provided by law.

FIRST READING PASSED AND APPROVED THIS 16™ DAY OF JULY 2024.

SECOND READING PASSED AND ADOPTED THIS 6™ DAY OF AUGUST 2024.

CITY OF UNIVERSAL CITY, TEXAS

APPROVED:

TOM MAXWELL, MAYOR

ATTEST: APPROVED FOR LEGAL SUFFICIENCY:

Deputy City Clerk Cynthia Trevino, Attorney
Denton Navarro Rodriquez Bernal Santee & Zech, P.C.
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TMRS

Celebrating 75 Years

New Repeating COLA Option is Available for Cities

Effective May 27, 2023, the Texas Legislature amended the TMRS Act to provide participating
cities with a new repeating COLA option.

Currently, a COLA must be calculated retroactively by looking back to the cumulative change in
the Consumer Price Index (CPI) since each retiree’s retirement date, commonly called the “catch-
up.” The retroactive calculation makes granting a COLA more expensive for cities that have never
provided a COLA and for most cities that currently provide a COLA and are already “caught up.”

The new non-retroactive repeating COLA option eliminates the retroactive calculation by only
looking back to the change in the CPI for the one-year period that ends 12 months before the
COLA’s effective date (the “New COLA Option”).

In almost every case, the New COLA Option will be slightly less expensive for a city than a
repeating COLA calculated retroactively. While the impact of the New COLA Option on each
retiree depends on many factors, no retiree’s current monthly benefit will be reduced.

However, adopting any repeating COLA, with or without the retroactive calculation, is still
expensive. Even without the retroactive expense, the city still must advance fund all COLAs for
both current and future retirees.

A city does not have to adopt the New COLA Option. All current repeating or ad hoc COLA
options with the retroactive calculation are still in place. Details about current COLA options can
be found here.

Following are key provisions and examples of the New COLA Option.

Key Provisions

e All repeating COLAs adopted using the non-retroactive option must be effective on
January 1, 2024, 2025, or 2026. To adopt the New COLA Option, a city must pass an
ordinance and provide it to TMRS by the December 31 preceding the January 1 effective
date.

e Adopting the New COLA Option replaces any previous COLA and remains in effect until
the city adopts any ordinance impacting COLAs.

e Because the New COLA Option is calculated based on the CPI during the year that ends
12 months before the COLA’s effective date, each retiree will receive the same percentage
increase to their monthly benefit. For example, if a city adopts a non-retroactive 50%
repeating COLA effective January 1, 2024, each eligible retiree’s benefit increase will be
3.23% (50% of 6.45% inflation during 2022).


https://www.tmrs.com/down/flyers/COLA_Overview_Fact_Sheet.pdf

TMRS

Celebrating 75 Years

e C(ities can only use the New COLA Option to maintain or increase their COLA CPI
percentage; they cannot decrease it.

If a city does not provide a repeating COLA

Cities that do not provide a repeating COLA as of January 1, 2023, can pass an ordinance to adopt
a non-retroactive repeating COLA of 30%, 50%, or 70% of CPL.

The cost impact for cities that have never adopted a COLA will be modestly less under the New
COLA Option as compared to the cost of the retroactive repeating COLA options of the same CPI
percentage. The cost impact for cities that have previously adopted any COLA, will vary
depending upon the city’s COLA history.

If a city provides a repeating COLA

Cities that have a 30% or 50% retroactive repeating COLA as of January 1, 2023, can pass a new
ordinance to maintain or increase the COLA percentage with the non-retroactive calculation.
Whether the COLA cost for a city would decrease or increase depends on the city’s COLA history.

Cities that have a 70% retroactive repeating COLA as of January 1, 2023, can pass a new ordinance
to maintain the 70% COLA with the non-retroactive calculation. The non-retroactive repeating
70% COLA will be slightly less expensive than the retroactive repeating 70% COLA.

Request a COLA cost analysis from TMRS

To request a COLA cost analysis, email cityservices@tmrs.com. TMRS’ plan change tool that
calculates the cost of COLAs will be available in July.

Rev. 6/2/2023



TO:
FROM:
COPY:
SUBJECT:

TABC

CITY OF UNIVERSAL CITY

DATE: 7/02/2024

Members of City Council

Kim Turner, City Manager

Consider Approval of Pay Application #4 invoice for the Ivy Lane Street
Improvements - Construction

The attached pay application #4 invoice requires the approval of City Council for
the City to receive federal funding reimbursement from the Bexar County
Community Development Block Grant (CDBG).

Staff recommends approval of pay application #4 in the amount of $256,879.22 to
D&D Contractors Inc. for the Ivy Lane Street Improvements construction.



| APPLICATION FOR PAYMENT | CAP702

Page: 1ol 4
PROJECT. = —— . =
of 1411 Application No: Applicalion Dte:  Pefiod Te:  Contract Data:
%“'& h@m lvy Lane Street Improvements 4 JUN 112024 JUN 7.2024 JAN 24,2024

B B~ EEEET

contractson. 667,739,708

Contractor's Applicatlon for Payment : c :
Application la mads (or payment as shown below, with uttached Continuation Sheel. The Contractor's signsture hare caitifies thal, 1o the bast of their knowiadge,
this document sccurately refiects the work complated In this Application
) e S81,730,78,
1‘ Original Contract Amount: s 8 for Payment. The Contragior ajgo certifies that el psyments have been mado
2. Net of Changa Orders. $__.__ 1097654 for wark on previous Applica ol
3. Net Amount of Contract: S . 88771872 Payment is Due.
4. Total Completed & Stored to Date: S GB71872 (Authortzing Signeture)
5. Retainage Summam R JN
2. 000 %ofCompistedWork S 000 State Authorized: T & GARRETT C DICKENS
b. 0.00 % of Stored Material §, 0.00 County of: yemtddu A . N wan Eastret
Subscribad apd sworn 1q before & Fewruary 28, 7027
Tota! Retainege: L J— 1 methis 1{= deyof ¢
‘ , i ; Notary Public:
8. Total Completed Less Retainage $ . 687.718.72 My Commiasion Sxpires! Z
7. Less Pravious Applications: s___mm&

ENGINEER'S CERTIFICATION;
8. Current Payment Dua, This Application: ﬂ;}/ The Engineers signatura hare certifies that, based on thair own obsetvations,
the Contract Documenits and the Information contained hereln, this document

5, Contrac Batanco (incuding Relainage): sl el . ey b O

| CHANGE ORDER Activily Additions m for payment,

Yota) previously approved: 18,970.94 0.00

Tomnwmdmw ' 0.00 _ 0.60 . 6M%ﬂﬁm/’?/ .ﬁZS’é 87722

| SubTowss: 18.976.04 | 0.00 e Dat«w o2
| NETof Ghangs Grier: | 10,678.04 5 (Engineor Signature) e
Softwars by PEM Soflware Systams, Inc. 1.200-003.1315 Copyrighi 2007 © %ﬂx %" é_[,?ﬁ/ 29
City Manag®s Signature Data:

Acct # 03 5L -4900- 1140



IPROJECT:[Vy Tane Sireel lmprovemenh

Estimate #; 4
Contractor Project ID Number: 1411
CONTRACTOR: D&D Contractors, Inc. Original Conlract Amount: $867,739.78 Contract: $867,738.78 Esllmale_Period: 5H - 5124124

BID PREVIOUS[ QiY Amount YOTAL PAY TOTAL

ITEM ITEM DESCRIPTION unIT| BIDGTY | €O REVISED | UNITPRICE |  ITEM PRICE Qry | THIS |REMAINING % $ ary AMOUNT AMOUNT

NO. Qry QTY DONE Pﬂiﬂﬂ' ary COMP '] DONE THIS PERIOD COMPLETED
1 ‘Moblllzallon LS 1.00] 1.00] $ 66,847.44] § 5_6,947.¢él 060 050 0.00 100% 0.00] 1.00] $2847372| 5  56,947.44
2 Insuranca & bends LS 1.00 1.00] $ 12,041.07] § 12,041.07) 1.00 0,00 100% 0.00] 1.00 50008 1204107
3 Storm Water Pollution Prevention Plan LS 1.00| 1.00| $§ 5,108.46] $ 5,108.48] 1.00 0.00 100% 0.00] 1.00 $0.00 | $ 5,106.48
4 Traffic Coniro) LS 1.00 100 $ 630083 5,309.83| 1.00 0.00 100% 0.00| 1.00 $000] 5,308.82
5 PROJECT SIGN LS 1.00 100 § 144493 § 1,444,831 1.00 0.00 100% 0.00 1.00 $000 | $ 1,444.92
[ REMQVE CONCRETE HEADER CLURB LF 1483,70) 1483.70| $ 284 $ 4,213.71)  1483.70 0.00 100% 0.00] 1483.70 $0.00| $ 4,213.71
7 REMOVE CONCRETE CURB & GUTTER LF 16.30] 18.20| § 284] § 46.2% 16,30) 0.00 100% 0.00| 16.30 5000 § 48.29
8 REMOVE BIDEWALK sY 71.30 2678]  103.08] $ 1434 § 1,478.4 77.30] 2678 0.00) 100%) 0.00 103.08 $360.69 | § 1,478.17
9 REMOVE DRIVEWAY APRON WITH FLUSH CURB sy | 40363 542]  414.05) §  1284] § 5357.81]  400.63] 642 0.00 100%, 0.00 414.05 57013 $ 5,357.81
10 REMOVE CONCRETE INLET APRON sY 372 372] § 20672 769,00 372 0,00 100% 0.00 372 3000 § 7€9.00
1 REMOVE & STORE MAILBOXES EA 28,00 28.00] $  70.25( $ 2219000  28.00 0.00 100% 0.00| 28.00 3000 | § 2,219.00
12 REMOVE CONCRETE RESIDENTIAL ENTRY SIDEWALK | SY 35,00 12,91 6191 8 3725 8 1,933.6! 39.00] 1281 0.00 100%, 0.00 51,91 $480.90 | $ 1,933,685
13 ROADWAY EXCAVATION INCLUDING HAULING CY | 2400.00 2400.00] $  31.27] § 75,048.00 2400.00] 0.00| 100%, 0.00 2400,00 5000 $  75048.00
14 Qg#‘ﬂ;gg%‘gﬁg‘“mmSEWERW‘N“°LEST° EA 2,00 200 8 197272 8 apdsddl 200 om] 100% 0.09 2.00 soo0|$ 284544
15 INSTALL CONCRETE RESIDENTIAL ENTRY SIDEWALK 8Y 39.00| 1291 51.91[ $ 06,49 $ 4.958.Bq 39.00] 1291 D.OO| 100% 0.00] 51.91 $1,232.78 | § 4,956.89
18 INSTALL CONCRETE CURB & GUTTER LE | 144100 144100 8 2187[ § 31,653.';3 1441.00 0.00 100% 0.00 1441.00 $000|§ 3185877
17 INSTALL CONCRETE SPILL CURB LF 84,75, a4.7§! 5 2197] § 1,861. 84.75 0.00| 100% 0.00 84.75 $0.00 | § 1,861.98
18 s T arC ONCRETEORNVEWAYATRONI o] Tsasal] Lasaod 537.45] 5 o1 8 62,922.64' 448.40| 130,08 o,ool 100%) 0.00 567.48| S1469472|5  G292284
19 INSTALL 4 CONCRETE SIDEWALK 8Y 80,00} 25,78 105.768] $ 91.11] § 9637.62]  80.00] 25.78] 0.00| 100% 0.00 105.78 |  $234882| § 9,637.62
20 INSTALL CONCRETE INLET APRON 8Y a.'rg a2l s 239 s 88271 372 0.00| 100% 0.00 a.72 5000| 8 862.71
21 LIME STABILIZE SUBGRADE §Y | 3820.00 3820.00] $ 1298 3 49,700.42 3829.00 0.00] 100% 0.00 3829.00 3000 §  48.700.42
22 T ARGEOL RO VS TASNIZER eVl e o wmool s anfs  1s7a719] sme00 ool  100% 0,00 3829,00 $000 (8 1578718
23 OVERBUILD EMBANKMENT cY 113.00 113.00] § 1780 § 2,022.70] 113,00 0.00) 100% 0.00) 113.00 5000 $ 2,022.70

INSTALL CRUSHED MOISTURE CONDITIONED

24 LIMESTONE FLEXIBLE BASE (6° COMPAGTED DEPTH) 8Y | 3829.00 382000, $ 1742 § 66,552.480 3829,00 0,00} 100% 0.00 3920,00 $0.00($ 65855248
25 PRIME COAT GAL| 400,00 400,00 & 470 $ 1,880 0.00| 400.00] 0.00 100% 0.00 400.00|  $1.880.00| § 1,880.00
2 P o ASERLE TR R a A <CORE ACTED U v | eszeed aresz s oeapl s saate. ooofarrseal ool  100% ooo|  awssz| seanssz|s eatres
27 TACK COAT GAL|  400.00 400.00] $ 400 $ 1,636, 0.00] 400.00] 0.00] 100%, 0.00 40000 |  $1,636.00 | $ 1,636.00
28 PAVE 2" TYPE D" HMAC 70-22 VIRGIN MIX SY | 3175.52 317552 $ 16.26) § 51,833.961 0.00] 3175.62 0. 100% ! 0.00 317662 | $51633.96|8%  51.633.96
29 REINSTALL & MAILBOXES EA 28,00 28.00] $ 21325 § 5,971, 18.00] 10.00] 0.00} 100% 0.00 2800 $213250 | $ 5971.00
30 REPAIR IRRIGATION LS 1.00 1.00] $ 454330 § 4,543, 0.60]  o0.80] 0.00) 100% 0.00 1.00|  $227165| § 4,543.30
AN PROVIDE AND INSTALL TOP SOIL & SOD sY | 1624.00 162400 $ 1042 § 16,922.08]  812.00] 812.00 0.00 100% 0.00] 1624.00| $8461.04 3  16922.08
32 PREPARE 10 DRAINAGE EASEMENT L8 1.00 1,00 § 472041 § 4,729.41] 1.00 0.00 100%! 0,00} 1.00 $000| & 4,729.41
33 REMOVE WOOD FENCE LF 2000] 2000 $  1026] § 205.20]  20.00| 0.00 100% 0.00| - 20.00 $0.00 | $ 205.20
3 REMOVE METAL PLANTER EDGING LF 8.00) 8,00 $ 171 § 1368) 800 0.00 100% 0.00] 800 $000| % 1368
3 P s LT INGL EA| 100 100 $ otoee2] § 9062 100 o 100% 000 1.00 soo0|s 910862
a8 B e S I | e 19500 3 11as s 2210008 18500 oo  100% oml 185.00 $000( 5 2219205

Pigadol2
&007024




[FROJECT : Ivy Lane Sirael Improvemants Estimate #: 4
C Project 10 Number: 1441
CONTRACTOR: D& D Contractors, Inc. Orlginal Contract Amount: $667,739.78 Contract ; $687,739.78 Estimate Period; 501 - 5124124
BID PREVIOUS| QTY ‘Amount TOTAL PAY TOTAL
ITEM ITEM DESCRIPTION UNIT| BIDQYY | €O REVISED | UNITPRICE |  ITEM PRICE Q1Y | THIS |REMAINING % $ ary AMOUNT AMOUNT
NO. ary ary poNE |periop| ary COMP_ | Remaining DONE THIS PERIOD |  COMPLETED
CONGRETE ENCASEMENT, CRADLES,SADDLES AND
a7 COLLARS FOR TIE INTO §' GURB INLET & EXISTING cY 2,00 2000 $ 213380 5 4,267, 200 0.00 100% 0.00) 2.00 $0.00( $ 4,267.20
JUNCTION
3 Provida & Inslell Topsoll & Sod SY | 23630 73630 & 1049 § 2,478, 236.30 0.00| 100%, 0.00 236.30 50.00| § 2,476.79 |
38 REPAIR IRRIGATION LS 1.00/ 1.00| § 985.32| $ 9B5.. 0.50] 0.50] 0.00 100% 0.00 1.00 $49266 | $ 985.32
40 REPLACE WOOD FENCE LF 20.00 20,00, § 5385 § 1,077:00] 20.00 0.00] 100% 0.00 20.00 000 | $ 1,077.00
41 REFLACE METAL PLANTER EDGING LF 8.00 8.00 $ 17.41] 135.88] 8.00 0.00 100% 0.00 8,00 $0.00| 8 136.88
[t Bld tems ] = - “30.00
42 Mobilization (S .00 100 8 30103 8 301, 1.00 0,00 100% 0.00 00 §0.00 301.03
43 ilnsumnce & bonds T 00 .00 2,408.21 2,408.21 00 0.00 00% 0.00) 00 $0.00 2,408.21
44 Storm Waler Pofiution Prevertion Plan K 00 L) 1,902.88] § 802, | 0.00 0% 0.00 00 $0.00 02688
45 Traffic Control ¥ 1.00 1.00) 2,052.86 052, 00 0.00 100% 0.00 .00 $0.00 2,052.88
48 REMOVE CONCRETE HEADER GURB L 171.40 171,40 2,84 7 17140 0.00 00 0,00 171.40 $0.00 486.78
a7 REMOVE CONCRETE RESIDENTIAL ENTRY SIDEWALK | 8Y 3.00 3.00 46.88] 130.9 3.00) .00 100% 0.00 3.00 $0.00 139.98
48 REMGVE SIDEWALK SY 78, 8] 3 .7g|. 1 10751 7860 D.00 00%, 0.00 78.60 $0.00 1,079.18
49 REMOVE & STORE MAILBOXES EA 1.00 1.00 10.97 30.97) .00 D.00 00%) 0.00 1.00 $0.00 0.97
50 |ROADWAY EXCAVATION INCLUDING HAULING CY. 61.00] 0.00) 00% 0.00 61.00 $0.00 | 2.019.71
51 MILL ASPHALT PAVEMENT IN 50 GAS EASEMENT cY 87.00) 0.00) 100% 0.00 87.00 50.00 7.542.90 |
52 FALL CONCRETE CURB & GUTTER LF 17_'|1 40 0.00 100% 0.00[. 17140 30, 6,218.39
53 FALL RESIDENTIAL ENTRY SIDEWALK &Y 2,00] 0.00 1 % 0.00) 3.00 $0.00 451.49
54 TALL 4' CONCRETE SIDEWALK SY 76.00 D, 1 0.00 76,00 $0.00 8,729,386
55 LIME STABILIZE SUBGRADE SY s14.o‘d|‘ a.g 100% 0.00 314,00 $0.00 3,111.74
56 eama e O S = s il i n.oo| 100% .00 314.00 so00(s 140872
57 OVERBUILD EMBANKMENT cY [EY .00 00% 0.00 8.90 $0.00 20.74
58 INSTALL CRUSHED MOISTURE TIONED SY 314.00 .J@l OOEL 0.00 314,00 $0.00 551364 |
59 PRIME COAT GAL 20.00 20,00 a0) 00% 0.00 20.00 $34.00 94,00
STALL ASPHALT TREATED BASE (4" COMP
60 g“ESJT,f‘-)L ASPHALT TREATED BASE (4"COMPACTED | o | 27 257,00 0.00 100% 0.0 257.00| $8807.93|3  6,807.93
61 GAL 20,00 20, 0.00 100% 0.00 20.00 $325.20 326.20 |
82 PAVE 2" TYPE "D" HMAC 70-22 VIRGIN MIX Y[ 371.40] 71, 0.00 00% 0.00 171,40 $701.03 | 701.09 |
63 REINSTALL & MAILBOXES EA 00 “ﬁ 00%] 0.00] .00 $0.00 154.14
64 REPAIR IRRIGATION LS 00 0.0 00% 0.00 .00 §0.00 604.04
65 PROVIDE AND INSTALL TOP SOIL & SOD SY 100.80 100. 2,320, 0.00) 00% 0.00 100.80 $0.0 2,320.42
COi-7 TREL) LS toﬁi 1.00) 561, 7.60] om}’ 00% 0,00 100 35019 584,91 |
Adjustad Contract Amount: 687,718.7 $0,00 $209,008.14 667,7168.72
T30%) Retains 3 -
Previous Pald - 430,839.5
Amouni Dus Em,ﬁ,‘l 4 533,575.5%
't»ama'm-ta::;F 31.30%)| 102.99%|
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TABD
CITY OF UNIVERSAL CITY

Date: 07/16/2024
TO: City Council
FROM: Tom Maxwell, Mayor
SUBJECT: Board and Commission Re/Appointments for the 2024-2026 term — BOA, LAC,
PARC, and P&Z.

Historical Background

Annually, City Council approves the appointment and/or reappointment of residents to the
City’s boards and commissions. The length of service is governed by Resolution 850: 2-year
terms with a limit of 3 consecutive terms. Time served as an alternate and or during
partial/unexpired terms count toward the term limit. All appointees must reside within
Universal City.

Action Requested

Approve the recommendations for appointments to the BOA, LAC, PARC, and P&Z.

Procurement Method

For all boards and commissions, applications were accepted starting from 2 years ago until July
9t™. The initial deadline for applications was June 1, but the deadline was extended to meet the
need of filling open positions. Applicants met with Mayor Maxwell for 15-minute interviews
from July 15t to July 11t to make his recommendations. Applicants who did not respond to the
request for interviews were not able to be considered for appointment.

Source and Amount of Funding

The UC City Charter states that board and commission appointees are appointed on a volunteer
basis and serve without compensation.

Attachments
e Mayor’s Recommendations
e Board and Commission Applications



Mayor’s Recommendations:

“—R” indicates the applicant would be reappointed to their current seat.

“—N” indicates the applicant is a new appointee to the seat.

C OI:AO“I;EI;I/ ON #E?(:)isr?r?és Applications Received Mayor’s Recommendation to Appoint
Scott Dagg Thomas England — R Coronado
Richard Edwards
Thomas England Ron Jackson — R* Olympia
. Mary Flack **
Board olg;égls:ments/ 5 KayLeigh Phung * J. Sue Svalberg — R Red Horse
J. Sue Svalberg
Richard Edwards — N Rose Garden
Mary Andrews (Alternate) — N Copano
Gena Alvarez Gena Alvarez — R Red Horse
Richard Edwards
Library Advisory Commission 3 Dawn Field Dawn Field —R Coronado
KayLeigh Phung *
Noah Zuckerman * MaryAnne Bernal — N Rose Garden
Christopher Brewer * Mary Eddy — R Rose Garden
Raylene Brewer *
Mary Eddy Nick Ferguson — R Rose Garden
Richard Edwards
Parks and Recreation 3 Kris England ** Harry Westerfield — R Northview
Commission Nick Ferguson
Ken Mitts
KayLeigh Phung *
Crystal Raabe *
Harry Westerfield
Scott Dagg Deborah Hernandez — R Olympia
Richard Edwards
Thomas England John Hudson —R Olympia
Nick Ferguson **
Mary Flack Cynthia Spurlock — R Springwood
Deborah Hernandez
. . John Hudson Devona Trigilio— R Olympia
Plang:)rﬁ;ri:iizmng 7 Roslyn McCumber *
Ken Mitts Diane Woods — R Olympia
KayLeigh Phung *
Crystal Raabe * Scott Dagg— N Meadow Oaks
Cynthia Spurlock
Leah Tiner ** Ken E. Mitts — N Olympia

Devona Trigilio
Diane Woods

* Ineligible due to lack of response to a request for interview or otherwise disqualified due to living outside City limits.
* Current Appointee moved to permanent position on BOA.
**Backups for the commissions they are listed under.




Mayor’s Recommendations for Appointment

Board of Adjustment



Print

Board and Commission Application Form - Submission #13164

Date Submitted: 6/17/2024

PLEASE READ BEFORE PROCEEDING

Please complete the form below to submit an application for the Board(s) and Commission(s) in which you
would like to participate.

Applications submitted by June 1st before Council action on the new term of appointment will be considered
for said term of appointment. Applications that are submitted after June 1st will be considered the following

year.

Applications are only valid for two years in order to keep application information current.

Contact Information

Full Name:*

Thomas Earl England

Address:*

Phone Number:*

ﬂ

Email Address:*




[ I Am Interested In Serving On The Following Board(s)*

Board of Adjustment
E

Library Advisory Commission

]
Parks & Recreation Commission
Planning & Zoning Commission

Please explain why you are interested in applying to the groups chosen above.

My twelve years experience as a member of UC City Council. My previous experience as a
member respectively on both the Board of Adjustments, including one term as chairman, and a
term on the Planning and Zoning Commission. I also served as a charter member of the
Economic Development Corp. when it was first designated as the IDC.

Please list any training, education, or experience that you believe would assist you in performing duties on the
Board/Commission to which you applied.

See above. Also home ownwe in UC since 1991.

Date of Application*

6/17/2024| |11:00 AM

Resume/Letter of Interest

Choose File No file chosen

You are welcome to submit a resume and/or letter of interest, though it is not
requires.

Please be aware that you should NOT include any sensitive personal information
such as Drivers License Number or Birth Date in these documents.



Print

Board and Commission Application Form - Submission #10727

Date Submitted: 6/23/2023

Please complete the following form.

Contact Information

Full Name:*

Ronald N Jackson

Address:*

Phone Number:*

Email Address:*

[

[ IAm Interested In Serving On The Following Board(s)*

Board of Adjustment
[

Library Advisory Commission

E

Parks & Recreation Commission

=

Planning & Zoning Commission




If you have any special training, education, or experience that would particularly qualify you for one of the groups
above, please tell us about it in the space below.

*

Have served on BoA before. Also many years on P&Z.

Date (MM/DD/YYYY):*

06/23/2023




Print

Board and Commission Application Form - Submission #13167

Date Submitted: 6/17/2024

PLEASE READ BEFORE PROCEEDING

Please complete the form below to submit an application for the Board(s) and Commission(s) in which you
would like to participate.

Applications submitted by June 1st before Council action on the new term of appointment will be considered
for said term of appointment. Applications that are submitted after June 1st will be considered the following

year.

Applications are only valid for two years in order to keep application information current.

Contact Information

Full Name:*

J Svalberg

Address:*

Phone Number:*

E

Email Address:*




[ I Am Interested In Serving On The Following Board(s)*

Board of Adjustment

B

Library Advisory Commission

=

Parks & Recreation Commission

(]

Planning & Zoning Commission

Please explain why you are interested in applying to the groups chosen above.

*

I am learning so much! I am serving as the chairperson of this board currently. I like learning
how deviations from the city code can cause issues to the city at large. I learned about the code
while I was on P and Z. This board makes me think how not following those plans will affect
neighbors, the police and outr fire fighters.

Please list any training, education, or experience that you believe would assist you in performing duties on the
Board/Commission to which you applied.

*

I have had the open meetings class and attended the P and Z meeting at AACOG. I keep up
with City Council via the web for most meetings because I travel for consulting.

Date of Application*

6/17/2024| |03:45PM

Resume/Letter of Interest

Choose File  No file chosen
You are welcome to submit a resume and/or letter of interest, though it is not
requires.

Please be aware that you should NOT include any sensitive personal information
such as Drivers License Number or Birth Date in these documents.




Print

Board and Commission Application Form - Submission #12290

Date Submitted: 2/16/2024

Please complete the following form.

Contact Information

Full Name:*

Richard Edwards

Address:*

Phone Number:*

Email Address:*

[ ]

[ IAm Interested In Serving On The Following Board(s)*

Board of Adjustment

Library Advisory Commission
Parks & Recreation Commission
Planning & Zoning Commission




If you have any special training, education, or experience that would particularly qualify you for one of the groups
above, please tell us about it in the space below.

*

I'm 65 years old and have lived my life as a proud American citizen and Texan; I'm intelligent,

honest and outspoken, with a high sense of integrity. I would like to help preserve and improve
Universal City.

Date (MM/DD/YYYY):*

02/16/24




Print

Board and Commission Application Form - Submission #10745

Date Submitted: 6/26/2023

Please complete the following form.

Contact Information

Full Name:*

MARY C ANDREWS

Address:*

Phone Number:*

Email Address:*

[

[ IAm Interested In Serving On The Following Board(s)*

Board of Adjustment
[

Library Advisory Commission

E

Parks & Recreation Commission
Planning & Zoning Commission




If you have any special training, education, or experience that would particularly qualify you for one of the groups
above, please tell us about it in the space below.

*

I have served on P&Z And Board of Ajustment.

Date (MM/DD/YYYY):*

06/262023




Mayor’s Recommendations for Appointment

Library Advisory
Commission



Print

Board and Commission Application Form - Submission #13196

Date Submitted: 6/20/2024

PLEASE READ BEFORE PROCEEDING

Please complete the form below to submit an application for the Board(s) and Commission(s) in which you
would like to participate.

Applications submitted by June 1st before Council action on the new term of appointment will be considered
for said term of appointment. Applications that are submitted after June 1st will be considered the following

year.

Applications are only valid for two years in order to keep application information current.

Contact Information

Full Name:*

Gena Alvarez

Address:*

Phone Number:*

E

Email Address:*




[ I Am Interested In Serving On The Following Board(s)*

[
Board of Adjustment

Library Advisory Commission

]

Parks & Recreation Commission

]

Planning & Zoning Commission

Please explain why you are interested in applying to the groups chosen above.

*

I enjoyed my last term on the LAC and would love to be considered for another. Sadly this
committee does not meet as much as others so I would still like to get to know everyone and
contribute as much as I can.

Please list any training, education, or experience that you believe would assist you in performing duties on the
Board/Commission to which you applied.

*

First, I have a live for reading and libraries. I think they are vital to communities and I think our
little library has grown leaps and bounds in the years I have lived here. I don’t have formal
library training but I am a working mother. I've been working in food safety and quality
assurance for a few different companies over the course of about 20 years and think I am
capable of helping out this committee.

Date of Application*

6/20/2024 06:15 PM




Resume/Letter of Interest

Choose File No file chosen

You are welcome to submit a resume and/or letter of interest, though it is not
requires.

Please be aware that you should NOT include any sensitive personal information
such as Drivers License Number or Birth Date in these documents.



Print

Board and Commission Application Form - Submission #13328

Date Submitted: 7/8/2024

PLEASE READ BEFORE PROCEEDING

Please complete the form below to submit an application for the Board(s) and Commission(s) in which you
would like to participate.

Applications submitted by June 1st before Council action on the new term of appointment will be considered
for said term of appointment. Applications that are submitted after June 1st will be considered the following

year.

Applications are only valid for two years in order to keep application information current.

Contact Information

Full Name:*

Dawn Field

Address:*

Phone Number:*

E

Email Address:*




[ I Am Interested In Serving On The Following Board(s)*

Board of Adjustment
Library Advisory Commission

=

Parks & Recreation Commission

(]

Planning & Zoning Commission

Please explain why you are interested in applying to the groups chosen above.

I am a librarian and I feel I can be the most useful on that commission. I have served there for
the last 2 years.

Please list any training, education, or experience that you believe would assist you in performing duties on the
Board/Commission to which you applied.

I have been a medical librarian for 15 years now.

Date of Application*

7/8/2024 10:45 AM

Resume/Letter of Interest

Choose File  No file chosen
You are welcome to submit a resume and/or letter of interest, though it is not
requires.

Please be aware that you should NOT include any sensitive personal information
such as Drivers License Number or Birth Date in these documents.



Print

Board and Commission Application Form - Submission #13310

Date Submitted: 7/4/2024

PLEASE READ BEFORE PROCEEDING

Please complete the form below to submit an application for the Board(s) and Commission(s) in which you
would like to participate.

Applications submitted by June 1st before Council action on the new term of appointment will be considered
for said term of appointment. Applications that are submitted after June 1st will be considered the following

year.

Applications are only valid for two years in order to keep application information current.

Contact Information

Full Name:*

MaryAnne Bernal

Address:*

Phone Number:*

E

Email Address:*




[ I Am Interested In Serving On The Following Board(s)*

[
Board of Adjustment

Library Advisory Commission

]

Parks & Recreation Commission

]

Planning & Zoning Commission

Please explain why you are interested in applying to the groups chosen above.

*

I have lived in Universal City for over ten years and appreciate the services offered by the UC
Library. A library is an important community hub, and its functioning an important part of a
vibrant, educated community. Now that I am retired I have time to devote to serving the
community, and am willing to work hard and learn the duties of the commission and help in any
way I can.

Please list any training, education, or experience that you believe would assist you in performing duties on the
Board/Commission to which you applied.

*

I am a retired educator, having worked at the secondary level (middle school and high school)
as well as college. I have a master's degree in English/English Communication Arts from St.
Mary's University and post graduate coursework from UTSA in adult education and literature for
children and young adults. I have taught on-line courses, so I am proficient in computer use.
For over twenty years I ran a college organization for future teachers at San Antonio College, so
I learned about organization budgeting and fundraising. In my career I worked on multiple
committees at the department, college and district levels, as both member and chair, including
hiring committees, so I know how to plan and work toward goals in cooperation with others. I
appreciate your considering me for this position.

Date of Application*

7/4/2024 06:00 PM




Resume/Letter of Interest

Choose File No file chosen

You are welcome to submit a resume and/or letter of interest, though it is not
requires.

Please be aware that you should NOT include any sensitive personal information
such as Drivers License Number or Birth Date in these documents.



Mayor’s Recommendations for Appointment

Parks and Recreation
Commission



Print

Board and Commission Application Form - Submission #12679

Date Submitted: 4/22/2024

PLEASE READ BEFORE PROCEEDING

Please complete the form below to submit an application for the Board(s) and Commission(s) in which you
would like to participate.

Applications submitted by June 1st before Council action on the new term of appointment will be considered
for said term of appointment. Applications that are submitted after June 1st will be considered the following

year.

Applications are only valid for two years in order to keep application information current.

Contact Information

Full Name:*

Mary Eddy

Address:*

Phone Number:*

[ ]

Email Address:*




[ I Am Interested In Serving On The Following Board(s)*

[
Board of Adjustment

(]
Library Advisory Commission
Parks & Recreation Commission

(]

Planning & Zoning Commission

Please explain why you are interested in applying to the groups chosen above.

I have 6 grandsons, our time at the parks in universal city have made great memories for us.
I'd like VERY much to continue to help create new parks and keep the ones we have up to date
and safe for children.

Please list any training, education, or experience that you believe would assist you in performing duties on the
Board/Commission to which you applied.

I've served on the Parks and Recreation Commission for many years. I've lived in the city since
1981 and very familiar with the area. I'm connected with RAFB and able to find volunteers for
events in our parks. I served on the VFW Veterans Park Committee.

Date of Application*

4/22/2024| |10:30 AM

Resume/Letter of Interest

Choose File No file chosen

You are welcome to submit a resume and/or letter of interest, though it is not
requires.

Please be aware that you should NOT include any sensitive personal information
such as Drivers License Number or Birth Date in these documents.



Print

Board and Commission Application Form - Submission #13169

Date Submitted: 6/17/2024

PLEASE READ BEFORE PROCEEDING

Please complete the form below to submit an application for the Board(s) and Commission(s) in which you
would like to participate.

Applications submitted by June 1st before Council action on the new term of appointment will be considered
for said term of appointment. Applications that are submitted after June 1st will be considered the following

year.

Applications are only valid for two years in order to keep application information current.

Contact Information

Full Name:*

Nick Ferguson

Address:*

Phone Number:*

ﬂ

Email Address:*




[ I Am Interested In Serving On The Following Board(s)*

[
Board of Adjustment

]

Library Advisory Commission
Parks & Recreation Commission
Planning & Zoning Commission

Please explain why you are interested in applying to the groups chosen above.

*

I have served on the Parks and Recreation committee for the past two years and have enjoyed
my time on this commission and I would love to continue to serve on this board. My family and
I spend a lot of time in our parks so serving on this commission fills a special place in my heart.
I am also interested in the planning and zoning commission. I am invested in the growth of
Universal City and am eager to serve the city in a new capacity. Currently, I am serving on the
advising committee responsible for selecting the organization that will help UC with our next
Master Plan. I consider myself a servant leader and although I don’t know much about all that
goes into planning and zoning, I know I will pick it up fast and dedicated member of the
commission.

Please list any training, education, or experience that you believe would assist you in performing duties on the
Board/Commission to which you applied.

*

I have served in a variety of leadership positions in several non profits over the years.

Date of Application*

6/17/2024 06:39 PM




Resume/Letter of Interest

Nicholas Ferguson Resume 10.2023.pdf

You are welcome to submit a resume and/or letter of interest, though it is not
requires.

Please be aware that you should NOT include any sensitive personal information
such as Drivers License Number or Birth Date in these documents.



Print

Board and Commission Application Form - Submission #12714

Date Submitted: 4/29/2024

PLEASE READ BEFORE PROCEEDING

Please complete the form below to submit an application for the Board(s) and Commission(s) in which you
would like to participate.

Applications submitted by June 1st before Council action on the new term of appointment will be considered
for said term of appointment. Applications that are submitted after June 1st will be considered the following

year.

Applications are only valid for two years in order to keep application information current.

Contact Information

Full Name:*

HARRY WESTERFIELD

Address:*

Phone Number:*

E

Email Address:*




[ I Am Interested In Serving On The Following Board(s)*

Board of Adjustment
Library Advisory Commission
Parks & Recreation Commission

(]

Planning & Zoning Commission

Please explain why you are interested in applying to the groups chosen above.

I wish to be reappointed. I am a long term member and believe I am a productive member of
this commission.

Please list any training, education, or experience that you believe would assist you in performing duties on the
Board/Commission to which you applied.

I have served multi terms on this commission and understand the needs of the parks.

Date of Application*

4/29/2024| |01:30 PM

Resume/Letter of Interest

Choose File No file chosen

You are welcome to submit a resume and/or letter of interest, though it is not
requires.

Please be aware that you should NOT include any sensitive personal information
such as Drivers License Number or Birth Date in these documents.



Mayor’s Recommendations for Appointment

Planning & Zoning
Commission



Print

Board and Commission Application Form - Submission #13143

Date Submitted: 6/13/2024

PLEASE READ BEFORE PROCEEDING

Please complete the form below to submit an application for the Board(s) and Commission(s) in which you
would like to participate.

Applications submitted by June 1st before Council action on the new term of appointment will be considered
for said term of appointment. Applications that are submitted after June 1st will be considered the following

year.

Applications are only valid for two years in order to keep application information current.

Contact Information

Full Name:*

Deborah Jarvis Hernandez

Address:*

Phone Number:*

E

Email Address:*




[ I Am Interested In Serving On The Following Board(s)*

[
Board of Adjustment

B

Library Advisory Commission

]
Parks & Recreation Commission
Planning & Zoning Commission

Please explain why you are interested in applying to the groups chosen above.

*

I have served on the Planning & Zoning Commission for the past 4 years. During my past
2terms I have had the privilege of being a part of the growth & development within the city.
There are many exciting developments coming to Universal City, many that began during the
past 4 years. I would like the opportunity to be a part of the progression of these
developments.

Please list any training, education, or experience that you believe would assist you in performing duties on the
Board/Commission to which you applied.

*

I have four years experience as a member on the Planning & Zoning Commission. During my 2
terms, I have gained a better understanding of ordinances and zoning.

Date of Application*

6/13/2024| |10:00 PM

Resume/Letter of Interest

Choose File No file chosen

You are welcome to submit a resume and/or letter of interest, though it is not
requires.

Please be aware that you should NOT include any sensitive personal information
such as Drivers License Number or Birth Date in these documents.



Print

Board and Commission Application Form - Submission #13146

Date Submitted: 6/14/2024

PLEASE READ BEFORE PROCEEDING

Please complete the form below to submit an application for the Board(s) and Commission(s) in which you
would like to participate.

Applications submitted by June 1st before Council action on the new term of appointment will be considered
for said term of appointment. Applications that are submitted after June 1st will be considered the following

year.

Applications are only valid for two years in order to keep application information current.

Contact Information

Full Name:*

Jo