AGENDA
CITY COUNCIL OF THE CITY OF UNIVERSAL CITY, TEXAS
100 Northview Drive, Universal City, TX 78148 — Library Meeting Room
Special Meeting, Friday, September 06, 2024 @ 8:00 a.m. — COLLABORATION WORKSHOP

1. CALLTO ORDER: Mayor Tom Maxwell at 8:00 a.m.

QUORUM CHECK: Maribel Garcia, Deputy City Clerk

3. CITIZENS TO BE HEARD: At this time, the public is invited to address the City Council and speak on any matter not
specifically listed for public hearing elsewhere in this agenda. PLEASE NOTE NO CITY COUNCIL DISCUSSION, RESPONSE,
DELIBERATION, OR ACTION WILL BE TAKEN ON THIS TOPICS AT THIS TIME. Please limit your comments to three minutes.

5. PURPOSE OF SPECIAL MEETING:

A. 8 a.m. Breakfast
B. 9 a.m. Collaboration Workshop to Discuss How to Be Effective in Conducting the People’s Business

N

6. ADJOURNMENT:

In accordance with the requirements of Texas Government Code section 551.127, a member of the governing body may participate in this
meeting from a remote location. A quorum of the governing body as well as the presiding officer shall be physically present at the above
posted location, which shall be open to the public. The video and audio feed of those participating remotely shall be visible and audible to
the public for all open portions of the meeting. A member of a governmental body who participates in a meeting remotely as provided by
law, shall be counted as present at the meeting for all purposes.

All items on the agenda are eligible for possible discussion and action. The City Council reserves the right to adjourn into Executive Session
at any time during the course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations),
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices,) and 551.086 (Economic Development).

This facility is wheelchair accessible & accessible parking spaces are available. Requests for accommodation or interpretive services must be
made 72 hours prior to this meeting. Please contact the city clerk’s office at (210) 619-0701 if these services are needed.

Page 1of 1



